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INVESTMENT POLICY FOR ENDOWMENTS AND OTHER EARMARKED SUMS –  

A CONSULTATION DOCUMENT 

 

Introduction 

This policy has been formulated by our Finance and General Purposes Committee and approved 
by the Council, to provide a framework in order to manage the organisation’s investments. To 
support Addysg Oedolion Cymru | Adult Learning Wales in achieving the aims of its policy, an 
Independent Financial Advisor has been appointed (Broadlands Partnership). The investments are 
with Brewin Dolphin, the company which acts as our Funds Manager, undertaking the day-to-day 
overseeing of the investments and ensuring that they are managed in line with the policy’s 
stipulations.  

Addysg Oedolion Cymru | Adult Learning Wales has two separate funds invested in respective 
portfolios which have different origins, purposes and restrictions. They came initially from the 
former Coleg Harlech WEA North Wales (CHWEAN) prior to the recent series of mergers and 
governance changes that have created the present organisation. 

  

Rationale behind the Policy 

A stipulation of the management of investments by charity trustees is that there should be ‘no 
significant financial detriment’ to the investments. Governors were mindful of this duty on them 
when drawing up the guidelines for the Financial Advisor and Funds Manager: there should be a 
reasonable financial return from a portfolio, and the level of risk involved in the investments 
should therefore be measured. They also believed that the organisation’s members would expect 
certain ethical criteria to be applied to the funds, to reflect the overall mission of the organisation. 

 

Current Investments Policy 

The Committee and governors have applied this policy as an interim one since autumn 2015, and 
have monitored its operation since then. They now feel it is correct to seek confirmation from the 
broader membership of the organisation that it reflects a consensus of opinion among those who 
are committed to the organisation. 
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Alternative Investment Options 

There are 5 possible categories of investment policy applied by Brewin Dolphin, intended to cover 
the range of types of investor with which it works: 

1. Cautious with Lower Risk 
2. Cautious with Risk 
3. Diversified Risk 
4. Progressive Risk 
5. High Risk 

 
i) The larger endowment, the Tudor Bowen-Jones Fund (c£750,000), is restricted in its use to 

purposes related to the library at Coleg Harlech. Furthermore, only the income on it can be 
utilised, as the initial capital endowment is to be maintained for a period of 80 years from 
Mr Bowen-Jones’s death in 2011. The agreed purpose is to use the income from this 
endowment fund as a contribution to the plans for redevelopment of library-related 
activities at Harlech, and therefore it is foreseen that a proportion of the annual income 
from the investment is likely to be drawn down consistently, rather than reinvested in the 
Fund. The investment is held in investment category 4 of ‘Growth Return - Progressive 
Risk’, with the acceptance that there is a higher level of financial risk applied to it, but also 
that income could be comparatively higher. In 2015-16 the endowment achieved a total 
return of 9.51% - lower than its linked benchmark but considered to be satisfactory by the 
Finance and General Purposes Committee. None of the income made has yet been utilised. 
 

ii) The unrestricted and smaller ‘Trust Fund’ portfolio (c£115,000) is intended for more 
consistent, long-term capital growth and possible future use of the income and of the 
capital should the need arise, and should acceptable proposals be put before governors. 
The investment is held in Investment category 2 of ‘Income Return - Cautious with Risk’ 
and in 2015-16 it achieved 7.16% return – once more below its linked benchmark total, but 
felt to be acceptable by Committee members. Again, none of the income made has been 
used by the organisation. 

 

Ethical Considerations and Ethical Investment Policy 

Consideration was given to a full range of ethical criteria, to ensure that the organisation acts in 
an acceptable way in relation to its investments, in line with its principles, its charitable and 
educational remit. A scoring mechanism was applied to measure the preferences and priorities of 
the members of the Finance and General Purposes Committee, with the following criteria 
achieving the highest scores. These have been used by Brewin Dolphin in the screening process 
for our investments since late 2015: 
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i) Positive Criteria: 
a. Community Involvement and Equal Opportunities 
b. Positive Environmental Services and Initiatives 

 
ii) Negative Criteria: 

a. Cluster bombs and Landmines 
b. Military/Armaments  
c. Human Rights/Third World-related Convictions 
d. Pollution Convictions 

 

Positive criteria are those where there is a deliberate over-investment compared with the norm 
applied within the portfolio by the fund managers. Negative criteria are those which the fund 
manager applies to minimise, if not completely ban, investment in those fields.  

Other negative criteria which were decided not to be applied are as follows. This is not because 
there is necessarily approval of such categories and companies that work in these fields, but 
because these were scored lower in their rating by Committee members than the four above. It 
was also made clear by the fund managers that applying a blanket set of negative criteria would 
severely limit their ability to meet our investment goals: 

Abortion, Alcohol, Animal Testing, Fur, Gambling, Greenhouse Gases, Intensive Farming, Meat 
Producers, Nuclear Power, Ozone Depleting Chemicals, Pesticides, Pornography, Tobacco, 
Tropical Hardwood. 
 

Further stipulations have been made by the Committee to both the Tudor Bowen-Jones Fund and 
the Trust Fund holdings: 

iii) desist from investing altogether in Absolute Return investments, as these are not  
products which are directly invested in companies or stocks, whose provenance is 
therefore difficult to identify, and which are potentially managed on a questionable 
ethical basis;  

iv) set a proportion of c5% to be invested positively in renewable energy funds, over and 
above the impact of the recommendations above; 

v) all of the above to be implemented by Brewin Dolphin subject to their confirmation 
that it would create ‘no significant financial detriment’ to the investments, as this is a 
stipulation of the management of investments by charity trustees.  

It should be noted that adherence to the ethical criteria can only be done with the direct equity 
holdings (specific companies’ shares) within our portfolio. Where collective investments are held, 
Brewin Dolphin will endeavour to avoid those that have a high concentration of companies in 
breach of the negative screening, though avoidance of such companies in their entirety would 
prove extremely difficult to achieve. 



4 
 

As at the end of July 2016, the holdings in the two portfolios were as follows. The differences 
reflect the differing instructions being followed as to their risk levels: 

Tudor Bowen-Jones:   51% Overseas Equities 

     38% UK Equities 

         7% Bonds 

        4% Property and Cash 

Of the equities above, just over 20% of the portfolio is directly invested in individual companies. 
The only companies directly invested in and whose shares represented over 2.5% of the portfolio 
were HSBC and GlaxoSmithKline. A number of UK bonds, plus ‘open-ended’ collective investments 
in Europe, North America and Japan had over 3% of the overall portfolio in their holdings. 

Trust Fund:   23% Overseas Equities 

           18% UK Equities 

            41% Bonds 

     9% Property and Cash 

     9% Alternatives and Other 

All of the equities holdings above were held in collective investments in this Fund. 

Thus a comparatively small proportion of our overall investments are subject to the full 
application of our ethical criteria. 

Brewin Dolphin has also confirmed that it would be feasible for Addysg Oedolion Cymru | Adult 
Learning Wales to vote at particular companies’ AGMs if it so wished and felt strongly enough on 
particular matters to do this, but that it would not be Brewin Dolphin that undertook such voting 
– it would need to be the holder of the shares’ representative that did this.  

It is possible that other organisational funds will in time be added to the overall management 
portfolio under Brewin Dolphin’s control. 

 
Stephen Thomas 
Company Secretary 
December 2016 
 

 


