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WEA YMCA CC Cymru Regional Forums – November 2015 

 

NAMING THE NEW ORGANISATION  

 

 

QUESTIONS FOR CONSIDERATION 

 

1. Do you like the current organisational name, which incorporates the names of the 2 former 

bodies?  

 

2. How crucial is it to you to keep the title WEA and / or the title YMCA in any revised name that 

may emerge? 

 

3. Do you have an opinion on what the name should be? If so, please record this with the Chair / 

Democracy and Voluntary Movement Manager. 

 

 

MARKETING & PROMOTION 

 
Establishing a ‘name’ 

This paper proposes 2 key recommendations which seek to provide direction regarding naming and 

branding the organisation. The cost implications for full brand development by an external agency, 

should the recommendations be accepted, would be circa £12,000.  

 

The Forum is invited to: 

  

(i) NOTE the content of the paper; 

(ii) COMMENT ON the 2 recommendations that are included in it; 

(iii) CONSIDER the 3 questions set out at the start of the paper. 
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Introduction 

 

Discussions regarding the new organisational name have thus far been sensitive to historical and 

known values for both WEA Cymru and YMCA Wales Community College. 

A (WEA Cymru) Marketing Framework was circulated in June 2015. It presented 5 strategies to be 

considered in relation to the future organisation’s name and brand: 

 

1. Both brands remain (maintain their unique identity) 

2. One brand is dissolved  

3. Both brands are combined (dual branding) 

4. Both brands are replaced and a new brand created 

5. Both brands remain, under a new overarching brand 

 

The recommendation made from the Marketing Framework was that the two brands (WEA Cymru 

and YMCA Wales Community College) would operate independently for a period of 12 months - 

this to allow for a better cultural understanding of both organisations to be formed.  This would be 

an integration phase, where the organisations retained their identity and brand, and planning would 

take place with a view to launching the new organisation’s brand in August 2016. 

 

Currently however, strategies 1 and 3 have been adopted. The WEA Cymru and YMCA Wales 

Community College brands have been retained, and operate in parallel to each other. In addition, an 

interim logo identity has been introduced combining the logos from both organisations (dual 

branding). This has created some feeling of progress within the organisation (positive), though it has 

also presented a confused picture of the organisation externally (negative). 

 

Creation of a new brand 
The democratic nature of the merged organisation suggests that staff, members, branches and 

volunteers, learners and other stakeholders all should have an opportunity to shape the outcome. It 

is also important to consider where the prospect of any new perspective or opportunity might be 

maximised, through both internal and external stakeholder engagement. 

 

Therefore two key recommendations are made: 

 

 Recommendation 1 - For the organisation to engage with an external marketing / 

research agency to investigate whether there is merit in retaining either of the existing 

brands where these support current and future strategic objectives 

and 

 Recommendation 2 - To investigate whether the creation of a new name – where 

proposals are made – would better serve any organisational positioning and reach in a local 

and national context. 

 

In undertaking the recommendations above, the underlying objective would be to adopt an agreed 

name influenced by research undertaken externally. Key learner groups and the external environment 

provide the audience foundation and the context for the organisation. Target information as well as 

the findings would seek to inform the choice of organisation name as well as the accompanying 

‘branding’. 

 
Process and Name Selection 

During November 2015, three research / creative agencies would be selected to receive tender 

invitations for the business of researching and developing an organisational brand. However, only 

once internal discussions on the subject of naming the organisation have taken place would each be 

contacted. 
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The Board, as well as staff, members, volunteers, learners and other stakeholders of the organisation 

would need to be informed and be part of the process of brand change; this would form the internal 

discussions noted above. A staff and governors event entitled “Fit for the Future” has been organised 

for November 26th, at which a ‘definition’ of the organisation as well as any steer for the future are 

to be discussed. It is hoped that information from that event and from the Regional Forums will be 

distilled during a Board meeting taking place the following day, which in turn will seek to better 

inform a final tender brief for external agencies and provide a platform from which to undertake the 

subsequent market research. The final brief would be distributed to invited parties in early 

December 2015, at which point interested parties would be requested to submit their costs. The 

agency would be selected from those submissions, and the work commissioned for the period 

January-March 2016. 

 

Once the research has been conducted where this informs name selection / creation, all aspects of 

the organisation would be informed and consulted with, ahead of a Board meeting in late March 

where the final name is sought to be selected and presented to the 2016 AGM. 

 

Internal Groups 

During a ‘roll-out’ process for any agreed name and brand, the organisational Marketing Group – 

containing key staff members – would be central in supporting and promoting the process, acting as 

merger and brand ambassadors. This group is to meet regularly during the proposed timeframe of 

January-March 2016, where the naming and branding exercise will take place. 

 

 

Important End Notes – Internal and External Systems 

 

Currently the organisation is working with two domain names: weacymru.org.uk and ymca-

wales.ac.uk. This presents inter-communication challenges for colleagues historically working with 

either name. A process of email message-forwarding is in place for some, as well as an approach 

where messages are sent to both domain profiles (a ‘catch-all’). Not only is this confusing internally, 

but where messages are being relayed to external parties from either or both domain name 

addresses, this adds to a confused public face too. 

 

Agreeing on an organisation name and introducing this has wide implications for IT systems within 

the organisation as well as those systems which are public-facing. Agreeing a name at the earliest 

opportunity would consequently enable a domain name to be registered allowing the build of website 

and intranet sites to commence (as well as resolving the current e-mail challenges). Until this has 

been done, the intranet in particular – as well as other systems to be associated with it – will be on 

hold, halting any development upon which a name domain would rely. 

 

Lastly, the domain’s end suffix ‘.org.uk’ and ‘.ac.uk’ has implications for the organisation in terms of 

how it is perceived. Historically, WEA Cymru worked with an ‘org.uk’ suffix - perhaps setting it 

apart and underlining its differences from the traditional college fraternity all using ‘.ac.uk’. YMCA 

Wales CC on the other hand has used the ‘ac.uk’ suffix. Consideration might be given to registering 

both suffixes once an organisational name has been agreed. This would help address any cultural 

perception, while also satisfying related criteria where using ‘.ac.uk’ addressing has clear benefits for 

the organisation when working with IT-related organisations such as JISC / Janet and Microsoft (the 

‘ac.uk’ would categorise the organisation, enabling the easier use of services for example). 

Agreement would still need to be had regarding the public web-domain suffix, and to this end 

consideration might also be given to the recently introduced ‘.cymru’ suffix. This would heighten the 

organisation’s positioning within Wales, while also giving prominence to the Welsh language within 

the organisation’s make-up. 

 
Jonathan Goddard, October 2015 


