
                      
COUNCIL MINUTES: Open Business 

12 noon, Friday 26 June 2015   
WEA Cymru, 7 Coopers Yard, Curran Road, Cardiff CF10 5NB 

 
 

 
 
(Minutes 2 to 5 are to be found in the Reserved Business minutes for 26 June 2015.) 

 
 
1. Attendance and related matters 

 
1.1 Present: Rob Humphreys (Chair), Cathy Clark, Jeremy Gass, Nick Taylor, Viv Davies, Chris Franks, Toni 

Schiavone, Jon Parry, Graham Price, Jenni Jones-Annetts, David MacManus, Phil Elias. The meeting 
was quorate. 

1.2 Apologies: Nigel Davies, June Jeremy, Alison Hill, Helen Mary Jones, Rebecca Rumbul, Derek Edwards, 
Gerry Jenson. 

1.3 In Attendance: Maggi Dawson (Chief Executive Officer), Mark Baines (Director of Finance – items 8 to 
10), Stephen Thomas (Clerk). 

1.4 Declarations of interest: Rob Humphreys (Open University). 
 
 
 
6.    Minutes of Open Business at the previous Council meeting and Matters Arising 
 
The Open Business minutes of Council at its meeting of 11 March 2015 were approved as a correct  
record of proceedings. There was one matter arising: 
 
Minute 11: ITV Cymru Wales coverage of ELIS project – ELIS (English, Learning, Integration, Society) 
was a Home Office-financed project which would end in July. It concentrated on educating asylum 
seekers. It had gone well, and appreciation for that team and of the great expertise that was to be lost at 
the project’s completion was expressed. The ITV news broadcast footage concentrated excessively on 
the issue of fundamentalism, however. On the same ELIS awards day, held at the Millennium Centre, the 
Siân Thomason awards were given by Prof. George Thomason in memory of his daughter and former 
WEA staff member. Yet more awards were picked up by staff and learners at a recent NIACE Cymru 
annual awards evening. 
 
 
7. Progress Review of WEA Cymru Strategic Plan, 2014-17 
 
The Strategic Plan, with an update column on progress to June 2015 added to it, had been previously 
circulated: it was not RAGged because it was not yet the end of the financial/educational year. It had 
become clear that future such Plans should include more means of measuring evidence of impact and 
success - Financial Performance Indicators were needed as well as measures of engagement, 
participation and achievement, in line with Welsh Government expectations. Jeremy Gass said that a 
senior civil servant had recently announced that rather narrow measures – employment, and progression 
from Further to Higher Education – would be used by Welsh Government as key indicators, rather than 
attainment as concentrated upon in the past. With WEA South Wales having espoused the Communities 
First prioritisation of previous years, a political move away from that could prove problematic for our need 
to be synchronised with governmental changes. On top of that there were internal changes afoot at Welsh 
Government, with re-shuffled portfolios and re-organisation, which could mean amendments to our 
relationships there. 
 
It was agreed that Maggi Dawson would make a presentation on progress on the Strategic Plan at 
the EGM in late July.  
 
 
8. Audited Annual Report and Financial Statements for 2013/14 

 
Mark Baines joined the meeting for this and the two subsequent items. He reflected on the delays that 
these accounts had encountered, following discussions on their correct form of presentation. They were 
before Council having incorporated amendments requested by the Finance and General Purposes 
Committee and the Audit and Corporate Governance Committee, along with additional comments from 
Committee member David Elis-Williams. There was one further line of narrative from the auditors to be 
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added to complete the document. Jenni Jones-Annetts thanked colleagues for their hard work in 
completing this challenging exercise. The Report and Financial Statements for the year ended 31 July 
2014 was proposed for Council’s approval (prop. Rob Humphreys; sec. Jeremy Gass), and 
approved unanimously. It would also go to the EGM for receipt and ratification. 
 
 
9. Finance Report, June 2015 – Management Accounts to 31 May 2015, plus draft budget for 

2015/16 
 

It was good to see the ‘Main Points’ sheet reflecting the Council’s comments and requests for information. 
Whereas high level financial reporting had been the norm thus far, there was an increasing ability to 
provide regional level detail on matters such as the profitability of courses. Budget figures for 2015/16 
(despite being fluid) continued to show a projected surplus, but those for 2016/17 still indicated a deficit in 
line with what had been anticipated. The financial strength of the scaled-up organisation following two 
mergers was nevertheless shown in the figures for next year.  
 

 
10. Risk Register, June 2015 
 
The projected deficit of £300,000 in 2016/17 was correctly scored as being the most serious risk to the 
organisation in terms of likelihood and severity, but at this stage was not open to the Council to act upon; 
other educational bodies in Wales would have a similar risk at the top of their agenda as well. Theatr 
Harlech/Ardudwy representatives had yet to meet Mark Baines, though Maggi Dawson had met the Arts 
Council of Wales’s Chief Executive on the issue of the theatre’s future. 

 
 

11. Coleg Harlech Steering Group update June 2015 
 

Progress had included a firm decision to retain some form of educational element at the site. The Shadow 
Board had asked that matters move forward quickly, and there were four main areas of development to 
note, which formed the basis of proposals that were about to be taken to Finance and General Purposes 
Committee for approval. Council welcomed the report and noted its contents.  
 

 
12. Committee Meetings business  

 
12.1: Curriculum Committee: The minutes of the meeting of 14 January 2015 were noted.  
12.2: Quality and Learner Experience Committee: The minutes of the meetings of 30 January and of 
18 March 2015 were noted. As a consequence of the latter meeting, Council members also confirmed 
previous receipt of the 2013-14 WEA Cymru Self-Assessment Report (SAR) and of the Quality 
Development Plan (QDP) for 2015-16. That meeting had recommended that all Committees cross-
reference their own work plans in relation to the QDP, and monitor those actions within it which fell within 
their remit, on a continuing basis. That was endorsed by Council: the Clerk, in liaison with the 
Committee Chairs, would ensure that that was undertaken.   
12.3: Staffing Committee: The minutes of the meeting of 16 February 2015 were noted. 
 

 
13. Report from the Pre-Election Campaign Group 
 
Jeremy Gass introduced the paper, which was the latest version of a manifesto-influencing document 
from this group of governors, individual and branch members, and staff. It had been edited to be more 
concise, at the request of Council. It was linked in part to the November round of Regional Forums, at 
which Jeremy Gass would give a presentation on the electoral system used at National Assembly for 
Wales elections. It was intended to continue such citizenship-related educational inputs at a later 
Regional Forum round with regard to the European Union Referendum. Rob Humphreys felt that the 
manifesto/policy statement should now be handed over to senior officers for them to deal with its format, 
use and distribution in the most appropriate way. As for the EU Referendum, the important thing was to 
present the issues in an even-handed way, as a contribution to a better informed populace.  
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14. Future meeting 
 
The only date for inclusion in diaries was that of the Extraordinary General Meeting to be held in Cardiff 
on 22 July.  
 
Viv Davies, at this last meeting of WEA Cymru’s Council, expressed thanks and appreciation to Maggi 
Dawson on behalf of the whole Council for her leadership of the organisation, prior to her forthcoming 
retirement. 
 
 

 
 
Final approval:        Date: 
 

Rob Humphreys: Chair       
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