
                      
COUNCIL MINUTES: Open Business 
11.30 a.m., Tuesday 20 January 2015   

WEA Cymru, 7 Coopers Yard, Curran Road, Cardiff CF10 5NB 
 

 
 
 
(Minutes 8 to 10 are to be found in the Reserved Business minutes for 20 January 2015.) 

 
 
1. Attendance and related matters 

 
1.1 Present: Rob Humphreys (Chair), June Jeremy, Gerry Jenson, Jeremy Gass, Jon Parry, Derek Edwards, 

Helen Mary Jones, Viv Davies, Chris Franks, Toni Schiavone, Cathy Clark, Graham Price, Jenni Jones-
Annetts, David MacManus, Nigel Davies, Nick Taylor, Phil Elias, Alison Hill. The meeting was quorate. 

1.2 Apologies: Rebecca Rumbul. 
1.3 In Attendance: Maggi Dawson (Chief Executive Officer), Stephen Thomas (Clerk); Rowland Jones and 

Sally Stringer (items 3 and 4 only); and Lynda Jones (items 3, 4 and 10 only). 
1.4 Resignation: Christine Topham (Learner representative for north Wales) had tendered her resignation a 

fortnight earlier, due to new work commitments. The offer of that seat to the person who had come 
second in the poll of learners for north Wales in summer 2014 had seen him turn it down. There was a 
discussion as to how and whether to fill the vacancy at present, given forthcoming constitutional change 
(see minute 9). While it was important for a learners’ representative voice to be heard, it was 
considered on balance better to leave the position in abeyance, pending fairly imminent 
governance changes. 

1.5 Declarations of interest: Rob Humphreys (Open University), Helen Mary Jones (Youth Cymru), Alison Hill 
and Nick Taylor (Caia Park Partnership), and Toni Schiavone (a contributor to the review of Welsh 
Language Adult Education, plus a family member who worked for Y Coleg Cymraeg Cenedlaethol). 
 
 

2. Minutes of Open Business at the previous Council meeting and Matters Arising 
 

2.1 The Open Business minutes of Council at its meeting of 18 November 2014 were approved as a correct  
record of proceedings. 

 
2.2  Matters Arising 

Minute 5.2: Ministerial meeting and TUC provision/Estyn Annual Performance Review 
A meeting between WEA Cymru’s Chair and Chief Executive and Deputy Minister for Skills and 
Technology Julie James was to take place in February. Julie Cook of Wales TUC Cymru had attended her 
first meeting of the Curriculum Committee.  
 
On the Performance Review, there had been informal verbal feedback, and it was hoped that a draft 
written report would be ready for discussion by the Quality and Learner Experience Committee the 
following week. All Council members would receive the finalised report in due course. Positive 
observations were anticipated on harmonisation between the two legacy bodies, on leadership and 
strategic management, with comments on excessive emphasis on process rather than impact in the 
Strategic Plan, plus some room for improvement in Essential Skills provision. 
 
 

3. Estates Provision Framework 
 
Rowland Jones provided a run-through of the eight property sites around Wales which WEA Cymru 
owned or leased, with the assistance of photographs and a map. Three cases of imminent re-location had 
been agreed by the Senior Management Team, based on suitability of office accommodation, greater 
transport and IT connectivity, and closeness to partners: these were moves across town in Newtown, to 
elsewhere within Swansea city, and from Colwyn Bay to Llandudno Junction. While some increases in 
rental costs would result, these were offset in two cases by the saving to be made through not having to 
install faster internet connections.  
 
The Chair wondered whether there were too many office bases, despite the organisation’s nationwide 
remit. He also queried whether patterns in educational coverage, provided in maps previously circulated, 
were a cause or an effect of the presence/absence of offices – for example in Pembrokeshire. The pattern 
on the 2014-15 educational output map was explained as reflecting the position part-way through the 
year, that it mirrored Communities First areas in many cases, and that Pembrokeshire College and others 
within the adult community partnership there provided across-the-board provision in the specific case of 
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that county. The Curriculum Committee was asked to monitor the position on the geographical 
aspects of educational provision. 
  
Rowland Jones assured Council members that short-term leases of only three years for the new 
leasehold premises would provide suitable flexibility for the estate to evolve further if necessary. He stated 
that the suitability of the Bangor and Cardiff offices would also be questioned in the medium term – 
though it was acknowledged that the proximity of both of them to main line railway stations was a plus for 
their current positions. It was confirmed that YMCA Wales Community College had one property only, in 
Llanishen, Cardiff, whose freehold they owned. The Framework’s contents were noted.  
 
 

4. Report from Consultants on Business Case for Coleg Harlech 
 

Sally Stringer was welcomed to the meeting. She explained that all the consultants on her team lived 
locally in Harlech and had had connections with Coleg Harlech.  She thanked Rowland Jones for his 
support on aspects of the document. The short, medium and longer term options being proposed in the 
report were set out – an Enterprise Centre which would bring links with the community closer, through a 
mixture of developments such as a craft centre, office facilities, a café, a play area and development of 
the Tudor Bowen Jones Library; then in the medium term a refurbished Amenity Block with detailed 
costings on the surplus it could make according to its degree of occupancy, but which in Stringer 
Associates’ view was viable under all scenarios; and finally in the long-term a refurbished Wern Fawr 
building, though precisely what that would entail should ideally await the outcomes of the short and 
medium term initiatives being proposed.  
 
Maggi Dawson said that the Senior Management Team was happy that there had been detailed 
background research to back up the consultants’ proposals, and that there had been local involvement in 
the consultation exercise. The leads with local businesses were useful additions to talks that she and 
Rowland Jones were having with Welsh Government and others. It was felt that some of the financial 
conclusions needed further testing, however: Lynda Jones and Mark Baines were to analyse those by the 
end of March on Council’s behalf. The Senior Management Team also felt that some of the options were 
not central to WEA Cymru’s core business of education, and that the possibility of establishing a trading 
subsidiary or social enterprise to run them was therefore a serious consideration. 
 
The Chair felt that there needed to be harder-edged business case figures behind such proposals, as the 
contents seemed to him to be more aspirational than actual.  Whilst not favouring or proposing it, the 
possibility of selling the asset and realising WEA Cymru’s capital on it was something that should be 
added to the set of options in his view. Jon Parry said that entrepreneurial proposals similar to those in 
the paper had been put forward before for the campus. This was not to gainsay what was being 
presented, but the whole broader economy of Meirionydd and beyond needed to be factored in to be able 
to make such ideas viable. Gerry Jenson thought that an advisory sub-group of governors should be 
formed to assist in bringing potentially interested parties together. Toni Schiavone opined that the 
commercial proposal required a certain wariness in approach, the community proposals were acceptable, 
while the educational provision should be the core element which received greatest backing. Jeremy 
Gass was in favour of the access education provision aspect in particular, but was against consideration 
of an early sale of the premises as being counter-productive: as Rowland Jones’s paper made clear, it 
would not be a timely sale of assets at present in terms of realising a suitable financial return. Helen Mary 
Jones queried how realistic it was to expect a crossover of demand from golfers and outdoor pursuits 
people for the same standard accommodation in the Amenity Block.  
 
The Senior Management Team proposed a further development period of a maximum of 12 months, at 
the end of which a Council decision would be required on the future options then presented. This would 
allow for harder discussions with the Theatr Harlech/Ardudwy board over the 6-year lease it retained on 
the theatre building, using the leverage factor that it had not been paying the utility and other bills that 
formed part of the lease arrangement with WEA Cymru for some considerable time. One other factor was 
the awaited exploratory discussion with University of Wales Trinity Saint David’s regarding the site. The 
Senior Management Team’s proposal was accepted. Access courses needed more investment to back 
them up, and could only survive in the view of management should other educational provision make 
them viable as an overall package. The Curriculum Committee was asked to consider that matter 
further.  
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The consultants’ report was received, and it was agreed by Council that its contents should be 
seen as a direction of travel for the Senior Management Team to pursue alongside other 
possibilities. The Chair’s proposal that the time had come to speak to the area’s MP and AM about 
the site’s future was also agreed. With the National Assembly for Wales elections in May 2016, 
however, any statement on the site’s future might be better not being made public prior to that, to 
avoid it becoming a potential political football for candidates. 
 

 
5. Finance Report and Management Accounts to end of December 2014 

  
It was explained that the DfES-related figures on the report’s first page were not financial matters, but 
showed the number of thousands of guided contact hours being undertaken against the target for the 
2014-15 year. The overall financial deficit was being managed, though was forecast to be slightly greater 
than budgeted. The main variances in expenditure came on certain matters which had not been budgeted 
for, relating to the proposed merger with YMCA Wales Community College. It was agreed as a principle 
that the Director of Finance would be available for all Council meetings, and his absence on this 
occasion was explained by the ‘special’ additional nature of the meeting.   
 
 

6.   Risk Register, December 2014 
 

The new format of presentation was noted, and no comments were made about the content.  
 

 
 7.  Proposals for Manifesto Commitments for National Assembly of Wales Elections 2016 

 
Comments were welcomed on the draft that had been circulated. Jeremy Gass explained that the purpose 
of the document was to act as a basis for discussion in face-to-face meetings with the four parties 
currently represented in the Assembly.  
 
It was pointed out that political parties were highly unlikely to commit to funding a named organisation, so 
such references should be taken out. However, examples of what WEA Cymru did could be included as a 
separate section/addendum, as an exemplar. It was also thought important to refer to community learning 
on courses which were not accredited. The Chair thought it would be wise to check what NIACE Cymru 
was doing on the matter of manifestos, to avoid potential repetition. He also felt that the current wording 
was slightly worthy, and needed to concentrate more on the positive economic and social aspects of adult 
education.  
 
Subject to these comments, the document’s recommendations were agreed by Council, with the 
Senior Management Team asked to add the addendum section on ‘what WEA Cymru as an 
organisation could contribute on these matters’. It was also agreed that the Green Party and UKIP 
should be added to the list of parties to be sent the finalised document, even if not included in 
direct lobbying meetings.  

  
 
11. Dates and Locations of Future Meetings 

 
• Wednesday 11 February, 10.30 a.m. – 12 noon, at the OU Wales office in Cardiff, prior to the 

joint meeting with YMCA Wales CC’s governing body and management. 
• Wednesday 11 March, 11.30 a.m. – 2.00 p.m., Coopers Yard, Cardiff.        

 
 

 
Final approval:        Date: 
 

Rob Humphreys: Chair       
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