
                      
COUNCIL MINUTES: Open Business 
11.30 a.m., Wednesday 11 March 2015   

WEA Cymru, 7 Coopers Yard, Curran Road, Cardiff CF10 5NB 
 

 
 
 
(Minutes 2 and 3 are to be found in the Reserved Business minutes for 11 March 2015.) 

 
 
1. Attendance and related matters 

 
1.1 Present: Rob Humphreys (Chair), Cathy Clark, Jeremy Gass, June Jeremy, Gerry Jenson, Derek 

Edwards, Viv Davies, Chris Franks, Helen Mary Jones, Alison Hill, Toni Schiavone, Graham Price, Jenni 
Jones-Annetts, David MacManus, Phil Elias. The meeting was quorate. 

1.2 Apologies: Nigel Davies, Jon Parry, Rebecca Rumbul, Nick Taylor. 
1.3 In Attendance: Maggi Dawson (Chief Executive Officer), Mark Baines (Director of Finance – items 6 to 8), 

Stephen Thomas (Clerk). 
1.4 Declarations of interest: Rob Humphreys (Open University), Helen Mary Jones (Youth Cymru), Toni 

Schiavone (Coleg Cymraeg Cenedlaethol). 
1.5 A moment’s silence was held to commemorate three people who had contributed greatly to the WEA and 

to Welsh life in general, and who had recently died: Trefor M. Owen, Meredydd Evans, and John Davies 
(Bwlchllan). 
 
 
 
4.    Minutes of Open Business at the previous Council meeting and Matters Arising 
 
The Open Business minutes of Council at its meeting of 11 February 2015 were approved as a correct  
record of proceedings, subject to Helen Mary Jones’s addition to the list of apologies. There were two  
matters arising: 
 
Minute 6: Annual General Meeting at Coleg Harlech – The Clerk would confirm arrangements for  
Council members’ travel and accommodation for the AGM in correspondence the following week. Finance  
and General Purposes Committee had separately decided to make monies available from the Keith and  
Alwyn Evans Special Fund accounts, to subsidise the travel and accommodation costs of members 
journeying from further afield to the AGM. 
 
Minute 7: Appointment of WEA Cymru Vice-Chair – Two nominations had been received for this:  
Gerry Jenson and Alison Hill. It was proposed that they both be appointed to the role, to take advantage  
of the differing skills and experience that they offered. This was agreed, and they were unanimously 
appointed as two Vice-Chairs. 

 
 
5. Estyn Annual Review of Performance 
 
The Action Plan before Council was the required response from WEA Cymru to Estyn’s Review report. A 
draft had been before the Quality and Learner Experience Committee, and with the Committee’s 
agreement had received further subsequent attention from Gerry Jenson and Toni Schiavone. Its 
presentation to Council was to seek final endorsement, and to show that it was owned by governors as a 
whole. In answer to Cathy Clark and Viv Davies’s questions it was acknowledged that no organisation 
(including WEA Cymru) had yet been fully able to assess and identify essential skills needs 
comprehensively, and that the requirement for improved assessment in the report was targeted at certain 
specified learners, not at all of our learners. The short-term need to get the response to Estyn would be 
followed by a longer-term process of improvement which the organisation should pursue in this field, 
through extensive training of its tutors amongst other means. The Action Plan as presented was 
approved for submission to Estyn.  
 
 
6. Finance Report – Management Accounts for Month Ending 31 January 2015 

 
Mark Baines reported that the overall position was similar to the previous report seen by Council two 
months earlier, with a slight improvement in net current assets. The previous week’s Finance and General 
Purposes Committee meeting had discussed these accounts in detail and had concluded that the 
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variances highlighted because of the high percentage of discrepancy were not necessarily the ones that 
warranted greatest attention: absolute amounts and budget headings’ importance were also criteria for 
added explanation on occasion, too.  
 
On the issue of income generation on courses, it was acknowledged that the model being used for 
Workplace Learning had not proved effective, whereas as the figures showed the North East Region was 
doing well in its full cost recovery programme, with the Caia Park Partnership in Wrexham being a 
contributor to that. It was agreed that Curriculum Committee needed to address the issue of 
discrepancies between regions on this matter. As observed by Finance and General Purposes 
Committee, other regions had been assisted in reaching targets by cost cutting on deals with venues, 
rather than in increased income. 
  
Chris Franks sought assurance that the projected deficit for the year of £65,000 in effect was from 
unrestricted reserves shown on the balance sheet of c£600,000: this was confirmed. Budget preparation 
for 2015-16 was in planning, and it was underlined that full Council needed to be part of that decision-
making process if any strategic changes were proposed to meet funding constraints, after the Finance 
and General Purposes Committee considered the matter in early July. 
 
 
7. Risk Register, February 2015 
 
This had gone to the Audit and Corporate Governance Committee the previous week, at which Committee 
members had underlined their requirement that it represent a reality check, rather than a gloss on 
matters. Financial cuts would clearly be a perennial risk to be mentioned, and the Theatr 
Harlech/Ardudwy issue had been discussed at the Committee in terms of its social (and quasi-diplomatic) 
nature, as well as its financial ramifications. Maggi Dawson explained that a Harlech Steering Group of 
governors and Committee members was taking the issue of the future of the Harlech site as a whole 
forward, as follow-up to the January Council meeting discussion on the matter. 

 
 

8. Draft audited annual report and accounts for 2013-14 
 

Mark Baines clarified that the figures were still subject to a final audit adjustment. Chris Franks passed on 
the Audit and Corporate Governance Committee’s view that the bringing together of two previous sets of 
accounts successfully had been a major task that was worthy of note. Members were pleased that there 
was a surplus reported for the year, and that the balance sheet and cash flow figures were sound.  
 
Helen Mary Jones referred to the narrative report: while content to see reference to equalities and 
disability policies, she was dismayed that there was no reference to the Welsh language commitment of 
the organisation, in contradiction to legal requirements and WEA Cymru’s policies. It was agreed that a 
suitable reference should be added there. Other anachronistic references to the organisation’s name 
would be corrected in a final version as well. 
 
In procedural terms the Finance and General Purposes Committee and the full Council needed to 
approve a final version, rather than a draft version, of the annual report and accounts prior to their 
submission to the AGM. It was therefore agreed that that should happen in two stages, via e-mail 
correspondence with Committee members first and then on to full Council by e-mail as well, on 
the basis of approval by exception within a few days of receipt in both cases.  

 
 

9. Motions received for Annual General Meeting at Harlech on 25 April 2015 
 

The Clerk described the role of Council in approving motions before they went before the AGM. The issue 
of proxy voting was also discussed. These matters had also been before the Voluntary Movement 
Committee, for information, the previous week.  
 
There was significant discussion on five of the seven motions submitted, with the following 
amendments made to them (done with the agreement of the proposers) and Motions 3 and 5 going 
through unaltered: 
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Motion 1 – All Wales Adult Learning Provider: delete ‘.. start to ..’, and add the words ‘.. continue 
actively to ..’ later in the motion. 
Motion 2 – Consultation with Regional Forums: add the words ‘.. as far as is practicable that ..’ and ‘.. 
as part of the decision making process, and in line with the Articles of Association ..’, and delete ‘.. before 
key decisions are made ..’.  
Motion 4 – Adult Community Learning’s effect on cost savings in government budgets: add ‘.. a 
review of existing research ..’. 
Motion 6 – Congratulations on the Estyn Review: there had been a suggestion made at the Voluntary 
Movement Committee to drop this motion as unnecessarily self-congratulatory, and certain other Council 
members saw justification in that view. However, a majority thought it should be retained, as a means of 
sending a positive message from Council members to all staff, so the motion remained unaltered.   
Motion 7 – Merger with YMCA Wales CC: the last phrase should include the words ‘.. within 12 months 
..’, rather than ‘.. at the AGM in Spring 2016 ..’. It was also agreed that this was of enough 
importance, as the most substantive issue at the 2015 AGM, that it warranted being a separate 
agenda item. It was further agreed that the background information on it included in AGM papers 
should offer that members contact Development Workers, or Phil Elias as the Branches governor, 
for further information on the matter; and that there be a presentation on it, followed by a question 
and answer session, at the AGM.  
 
 
10. Committee Meetings business  

 
10.1: Audit Committee: The minutes of the meeting of 8 July 2014 were noted.  
10.2: Finance and General Purposes Committee: The minutes of the meeting of 21 October 2014 were 
noted. As a result of the recommendation made at its meeting of 5 March 2015, Council approved 
the WEA Cymru Financial Regulations as presented. 
10.3: Voluntary Movement Committee: The minutes of the meeting of 8 December 2014 were noted. 
 

 
11. Developments on previous Council agenda matters 
 
Maggi Dawson informed members that she was attending a formal signing of a Memorandum of 
Understanding with Wales TUC Cymru later that afternoon, re-affirming WEA Cymru’s pivotal role in the 
provision of trade union education. This followed the scheduled meeting she had had with the Deputy 
Minister for Skills and Technology, Julie James. 
 
Kelly Edwards had been appointed Research and Policy Officer for WEA Cymru, and would start her new 
role the following month. 
 
WEA Cymru was participating in a Women in the World conference the following week as part of 
celebrations for International Women’s Day, and potential ITV Cymru Wales coverage of our ESIL project 
with ethnic minorities would stem from it.  

        
 

 
 
Final approval:        Date: 
 

Rob Humphreys: Chair       
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