
                      
COUNCIL MINUTES: Open Business 

10.30 a.m., Wednesday 11 February 2015   
OU in Wales, 18 Custom House Street, Cardiff CF10 1AP 

 
 

 
 
(Minutes 2 and 3 are to be found in the Reserved Business minutes for 11 February 2015.) 

 
 
1. Attendance and related matters 

 
1.1 Present: Rob Humphreys (Chair), June Jeremy, Gerry Jenson, Derek Edwards, Viv Davies, Chris Franks, 

Toni Schiavone, Graham Price, Jenni Jones-Annetts, David MacManus, Nick Taylor, Phil Elias. The 
meeting was quorate. 

1.2 Apologies: Nigel Davies, Jeremy Gass, Cathy Clark, Jon Parry, Rebecca Rumbul, Helen Mary Jones, 
Alison Hill. 

1.3 In Attendance: Maggi Dawson (Chief Executive Officer), Mark Baines (Director of Finance), Stephen 
Thomas (Clerk). 

1.4 Declarations of interest: Rob Humphreys (Open University). 
 
 
 
4.    Minutes of Open Business at the previous Council meeting and Matters Arising 
 
The Open Business minutes of Council at its meeting of 20 January 2015 were approved as a correct  
record of proceedings. There were no matters arising.  

 
 
5. Estyn Annual Review of Performance 
 
The annual report resulting from the review had been copied beforehand, and had been discussed in 
detail as planned at the Quality and Learner Experience Committee some 10 days earlier. Gerry Jenson 
said that comments there had been largely positive, with the points made in the report being followed up. 
An Action Plan was now required as a response to it, to be drawn up through consultation with the Senior 
Management Team, members of Quality and Learner Experience Committee, and Rob Humphreys as 
Chair. This process for concluding the Action Plan was approved.  
 
 
6. WEA Cymru’s Annual General Meeting at Coleg Harlech 

 
The AGM for 2015 was confirmed for Saturday 25 April. As many governors had not yet had an 
opportunity to visit and walk around the whole site at Harlech, the occasion for doing that would be offered 
as part of the day. Governors welcomed this, and asked that it be during the morning, prior to the AGM 
business that afternoon. There would also be an opportunity to meet representatives of Harlech 
Community Council, as part of the handover to it of the lease to the Penygraig viewing area on land 
owned by WEA Cymru. Further background information on AGM travel and accommodation options 
would be provided to Council members. 
 
 
7. Appointment of WEA Cymru Vice-Chair 

 
This was a position referred to in the constitution which had not previously been filled, but which could 
prove useful given the work commitments of the current Chair and increasing demands made on his time 
by the forthcoming merger process. It was agreed to establish a nominations mechanism through the 
Clerk, with a deadline in time for a decision on filling the post to be taken at March’s Council 
meeting.   

 
 

8. Director of Finance’s Report  
  
There was no updated accounting information, as January’s figures had yet to be finalised. However, 
Mark Baines informed members that the 2013-14 auditing exercise was advancing to his satisfaction, with 
presentation of draft audited accounts to various Committee meetings in early March prior to their 
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submission to full Council. These would cover the position relating to the historical claw back of money by 
the Welsh Government. 
 
 
9.  Risk Register, January 2015 

 
There had been some developments since the previous version scrutinised, including the fact that the new 
WEA Cymru web-site had gone live the previous week. There was no movement on negotiations with 
Theatr Harlech/Ardudwy, though further financial pressure had been placed on it by the Director of 
Finance.  
 

 
10. Committee Meetings business  

 
10.1: Voluntary Movement Committee: The minutes of the meeting of 15 September 2014 were noted. 
The one recommendation to Council from the Committee meeting of 8 December 2014 was the 
proposed de-coupling where considered appropriate of the democratic regions (as represented by 
Regional Forums) from the operational regions reflected in managerial/staffing divisions. This was 
approved. 
10.2: Curriculum Committee: The minutes of the meeting of 14 October 2014 were noted. At its meeting 
of 14 January 2015, the Committee had looked in detail at the issue of delivery of educational hours 
against Welsh Government targets, the Essential Skills Action Plan, the joint curriculum task and finish 
group with YMCA Wales Community College, forthcoming project funding, and the plan to have a more 
consultative/workshop style gathering at its June meeting. 
10.3: Quality and Learner Experience Committee: The minutes of the meeting of 14 October 2014 
were noted. Gerry Jenson reported on its 30 January 2015 meeting – that the Estyn report had been 
discussed in depth (as noted above), that a request was to be made to the Search Committee to seek 
extra co-optees for the Quality and Learner Experience Committee, and that some of the data prepared 
for it should be shared with the Curriculum Committee too.  
 

 
11. Dates and Locations of Future Meetings 
 

• Wednesday 11 March, 11.30 a.m. – 2.00 p.m., Coopers Yard, Cardiff.        
 

 
 
Final approval:        Date: 
 

Rob Humphreys: Chair       
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